


 

General Fund supports basic City services 
• Police 

• Fire 

• Streets 

• Parks and Recreation 

• Library  

• Public Works and Engineering 

• Development Services 

• General administration and support operations (e.g. finance, 
human resources, legal, technology services, city clerk) 
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 Struggle to sustain General Fund levels of services and 
meet established financial objectives 

 

• Relatively flat revenue sources vs. increasing expenses 
 

• Extremely limited Council revenue raising opportunities – 
how are we going to sustain our services without cutting 
expenses or identifying new revenue sources. 

 

• Targeted unrestricted fund balance short of 15%* 
 

• High citizen demand for streets repair and maintenance 
 

• Current bond rating of AA is short of AAA goal. 
 

*   Government Finance Officers Association recommends a minimum unrestricted fund balance 
of 16.66%. 
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 Financial position shortcomings 

• Inadequacies of current reserves and contingency funds in 
fund balance 

• Projected revenue shortfalls 

• Balancing budget with cash reserves 
 

 Overall health of the economy in the area 

• Slow to no growth in population and tax base  

• Stagnant economy 

• Retail bleed to College Place, Tri-Cities, and  Internet 

 Interest Savings as bond rating increases 

 

 

 

City of Walla Walla is rated AA; goal is AAA rating. 
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 The City’s overall American Customer Satisfaction Index score 
(ACSI) score is a 59 (perfect score is 100) 

 Benchmarks 
 Washington State Average ACSI = 71 
 Four-State Region (WA, OR, ID, MT) = 65       
 Western Region = 63  
 National = 62  

            

 Areas where improvement can have significant impact on 
engagement: 
 Economic Health 
 Transportation Infrastructure (especially road maintenance) 
 Shopping Opportunities 
 Local Government Management                      
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Total General Fund Expense - $56,176,510 6 



Sales Tax 21.10% 
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Total General Fund Revenues -$56,312,770 
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Goal of “expenses equal to or less than available revenue” has been met. 
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2015 2016 

Estimated Beginning Unrestricted Fund Balance $3,875,000 $3,927,370 
      

      

Estimated Revenue 27,909,570 28,403,200 

Estimated Expenditures 27,857,200 28,319,310 

Budgeted Ending Fund Balance $3,927,370 $4,011,260 

Percentage Reserve 15.0% 15.0% 

General Fund Unrestricted Balance 
Estimate for 2015-16 

GFOA recommended minimum fund balance is 16.67%. 
Projected fund balance meets City’s target of 15%. 
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 Aviary Expenditures – assuming ½ expenses covered by 
donations/grants/FOPPA 
◦ $49,240 in 2015 

◦ $51,170 in 2016 

 Add a Prevention Officer – this position is offset by new 
revenue generated by fire inspections 

 Hire HR Specialist – offset by benefit of being a Well City 

 Reinstate Arborist position in Parks – partially funded 
by Parks 
◦ $68,790 in 2015 

◦ $74,095 in 2016 
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 Re-establish Development Services – no additional 
cost to City 

 Add a training captain to the Fire Department 
◦ $109,450 salary and benefits in 2015 

◦ $113,200 in 2016 

 Increase utility excise tax from 10.75% to 13%  

 Increase funding for C2C ($50,000)  

 Grant matching for two new police officers 

 Promote Library Associates to Library Technicians 
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 Move 50% Emergency Medical Clerk from 
Ambulance to the General Fund 

 Move Fire Chief from 33% to 50% in the General 
Fund 

 Potential bond for facilities 
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 Fill Training Captain position (internally funded) 

 2015 = $106,674 2016 = $110,570 
 Coordinated training for Fire/EMS 

 Maintain training records (WSRB) 

 Compliance with WAC 296-305 

 Mange TRT 

 Training plan development for IFSAC FFI & II 

 Facilitate training with mutual aid departments 

 Staff  fire inspector (externally funded) 

 2015 = $101,548  2016 = $111,045 
◦ Develop a fee for fire inspection services that is fair and equitable. 
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 WWFD is unable to meet the requirements set forth by 

the International Fire Code and the Washington State 

Survey and Rating Bureau for annual fire inspections 

with current staffing. 
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   Max points WWFD   

Water supply  1450  (-154)   
 
Fire Department  1950  (-829) Inadequate Training 
      (Training Officer is top FD position backfill)  
Emergency   450  (-161)   
Communications  
 
Fire Safety Control  650  (-458)    Inadequate Inspections 
 

 WSRB Projection IF WW went from a rating of 3 to 4: 
1-3% increase in fire insurance rates for residential properties 
5-8% increase in fire insurance rates for commercial properties 
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 2015 Total Cost if Remaining w/ WWJCDA 
 (including City Long Range Planner position) 

◦ 2015 - $1,130,606 

 2015 Projected Cost of Re-establishing Development 
Services 
◦ 2015 - $1,014,850 

 

 Projected savings  $115,756 
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 Ambulance Standby Fee 
◦ Increase from $91 to $162 

 Parks Fees – update fee structure to remove 
obsolete fees and consolidate some fees 

 Cemetery Fees – increase 3% and establish fees for 
new garden niches -  

 Library Fees – set cap on overdue materials fees to 
$5.00; cap has varied between $5.00 and $8.00 

 What does the change mean to revenue 
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 Fire Inspection Fee – establish a fee for fire 
inspections; estimated revenue - $132,000 per year 

 General Property Tax  
◦ 1% - $51,350 

 Sanitation 
◦ Collection fee –$20.56 in 2015; $22.00 in 2016 

◦ Recycling - $4.39 in 2014; $4.47 in 2015  

 Landfill – increase 8% each year: $2015 - $76.70; 
2016 - $81.80 
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Adopted Proposed

Utility Description 2014 2015 2015

Water Base 27.80$    30.00$    32.90$      

Consumption 15.80$    17.10$    17.10$      

Wastewater Base 52.10$    55.70$    52.10$      

Storm Water ERU 6.90$       7.20$       7.20$         

Total 102.60$ 110.00$ 109.30$   
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Questions??? 
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